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SIERRA LEONE : KEY ECONOMIC INDICATORS 


BASIC DATA 
Area: 27,925 square miles. 
Population: 3.7 million (7/1/84 est.). 
2.6 % Growth Rate. 
132 persons per square mile (approx.). 
GDP per capita (1982/83): US$386.9 (approx.) at current prices. 


(Money values below are in million of dollars except where noted.) 
(Parentheses signify deficit or decrease.) 


Fiscal Year = July-June. 


A B Cc 
1980/81 1981/82 1982/83 


GDP at current prices 1362 1241 1354 
% Real GDP Growth Rate 9.5 -0.5 1.0 
Consumption 1342 1194 N/A 
Investment 169 174 N/A 


GDP _ by Sectors (% of Total GDP)* 


Agriculture, Forestry, Fishing 
Construction 

Mining 

Manufacturing 

Trade and Tourism 
Transportation & Communication 
Other 


Central Government Finance 


Total Revenue and Grants 352 

Total Expenditure** 279 
(including Extra-Budgetary) 

Overall Deficit (129) 





+Money and Prices 
(calendar year) 

Money and Quasi Money Supply 
(year end/Leones) 

Central Bank Discount Rate 
(year end) 

Wholesale Price Index 
(1975 = 100) 

Consumer Price Index*** 
(Freetown; 1978 = 100) 


+Balance of Payments and Trade 


Current Account Balance (173) (78.0) 
Capital Account Balance 47 (68.1) 
Foreign Exchange Sv (128.1) 


Balance of Trade (141) (85.8) 
Exports (FOB) 3 124 (39.3) 


Imports (FOB) 265 (62.3) 
++Trade with the U.S.A. 


Exports to the U.S.A. 51 ‘ : (38.0) 
Imports from the U.S.A. 28 ‘ ° (26.6) 


NOTES: Figures are not always consistent because of varying sources. 


The 1982/83 and 1983 figures given above are of Bank of Sierra Leone 
June, 1984 estimates. Sierra Leonean data have been converted at Le 
1.00 = $0.8639 for 1981; $0.8078 for 1982; $0.3984 as of July, 1983. 


*Percentages are of GDP at current prices and not of real GDP (except 
the 1980/81 figures only.) 


**No Extra Budgetary financing since FY 1982/83. 


***Current CPI with old weights but base year 1978 = 100 obtained 
through arithmetic conversion. (From Central States Office). 


++ Due to the manner in which trade statistics are calculated, 

diamond purchases made from the CSO in London by U.S. buyers are 
considered as imports to Great Britain and not the U.S.A. The U.S. 
Department of Commerce figures are used in this segment of the report. 


+Data converted Le 1.00 = $0.3948 i.e. 1983 year end exchange rates. 
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SIERRA LEONE - DOMESTIC EXPORTS (Le'000) 
1981 1982 1983 


Diamonds 71,802 62,149 66,161 
Rutile 22,552 13,587 34,407 
Bauxite 12,613 13,458 35,765 
Gold 1,897 3,886 1,575 


Iron Ore So, 232 


Coffee 19,655 18,018 14,895 
Cocoa 15,812 18,072 22,784 
Palm kernels 3,336 1,931 8,986 
Ginger 537 374 361 
Piassava 329 


Kola Nuts 65 


Source: S.L.P.M.B. 


Exchange Rates 
1981 Lel.00 S$0.8639 


U 
1982 US$0.8078 
1983 Us$0.3984 


SIERRA LEONE PRODUCTION FIGURES 
(i.e. S.L.P.M.B. purchases only) 


1981 1982 1983 
Vol. Value Vol. Value Vol Value 
Palm Kernels 15,266 2,876,912 11,075 2,269,632 16,133 7,176.663 


Coffee 9,183 16,936,082 8,600 11,901,442 5,077 10,244,043 


Cocoa 9,745 17,982,883 8,791 13,370,145 9,191 21,485,028 


Ginger 855 720,374 333 247,899 77 78,932 
34,194 38,516,251 28,767 27,789,118 30,401 38,984,666 


*Figures are of SLPMB purchases only. The last National Agricultural 
Statistical Survey was in 1971. There have been no estimates of the 
% of the total country's production purchased by the SLPMB. 


** Suggested mid-year exchange rates are as follows: Lel.00 = 
$0.8639 for 1981; $0.8078 for 1982; $0.3948 for 1983. 





SUMMARY 


The current economic situation in Sierra Leone provides only limited 
grounds for optimism. Official real production in the 1983/84 fiscal 
year declined, inflation increased, unemployment grew, the modern 
sector was in the midst of a steady decline, and the government 
remained in arrears to all its creditors. However, some progress 
towards economic adjustment is being made under an International 
Monetary Fund stand-by program. 


Sierra Leone is typical of many small nations with open economies 
whose fortunes rise and fall with the international economy. 
Accordingly, the country was severely and adversely affected by the 
1981-83 recession in the West. This decline followed several years 
of vigorous growth in the late 1960's and early 1970's. The impact 
of international stagnation was worsened in Sierra Leone by a 
seriously overvalued exchange rate. As balance of payments came 
under pressure from decreased foreign demand during the recession, 
acute shortages of foreign exchange to import raw materials and 
spare parts depressed productivity. Export earnings were further 
depressed in the crucial diamond sector as alluvial diamond deposits 
became less abundant and smuggling increased. 


The dominant agricultural sector was hit hard during this period, 
and the welfare of the poor declined as a result. The production of 
palm kernels, palm oil, coffee, and cocoa, the principal 
agricultural exports, all declined or stagnated between 1980 and 
1983. The rural sector in Sierra Leone is at present highly 
underdeveloped: Peasants typically earn less than $400 per year, the 


infant mortality rate is 38 percent before the age of 5, and life 
expectancy is 47 years at birth. 


Although the recent world economic recovery leads some to predict 
limited economic success in Sierra Leone, the benefits of this 
growth have not been felt yet in the nation. The balance of payments 
deficit grew by an estimated 42 percent in 1983/84 over 1982/83. 


Real production certainly declined, although the exact amount is not 
known. However, production of rutile, bauxite, and iron ore ‘ 
increased, as did agricultural production due primarily to higher 
purchase prices for palm products offered by the GOSL marketing 
agency. Inflation averaged 78 percent in 1983 for Freetown 
consumers, and the unofficial Leone to dollar exchange rate rose © 
from approximately Le4.00 = $1.00 to Le6.00 = $1.00. Lack of foreign 
exchange remains a significant impediment to economic expansion. 


The short and medium-term prospects for Sierra Leone's economic 
development are for continued inflation, low real growth rates, 
large balance of payments deficits, and continuing modern sector 
unemployment. While the economy is improving somewhat as a result of 
the recent world economic recovery, real sustained growth is 
unlikely without more responsible economic management and an 
expansion of the country's economic base. Some government actions 
have been taken such as a 100 percent devaluation in June 1983 and 
adoption of a more flexible and realistic exchange rate policy in 
the diamond and gold export sector. Efforts to contain public 
expenditures have been undertaken, but the budget deficit in FY 
1984-85 will still be large. These steps and the control of illegel 
exports could bring better economic performance and would be 
consistent with its stand-by ayreement with the International 
Monetary Fund. However, the GOSL's ability to adhere to the program 
is in doubt. 





GOVERNMENT FINANCE 6 


Poor revenue collection and failure to control expenditures 
characterized the government's finances in the late 1970's. In 
1978/79, for example, the budget deficit was already six times the 
original estimate halfway through the fiscal year. The need of IMF 
assistance forced the government to accept expenditure cuts in late 
1979, but in 1980/81 the deficit totaled Lel42 millionas opposed to an 
estimate of Le9l million. Greater austerity was introduced when 
Salia Jusu-Sheriff became Finance Minister in 1982. He successfully 
cut the proposed 1982/83 budget deficit by 40 percent, although the 
actual deficit reached Lel91 million due to a Le50 million shortfall 
in revenue. The projected budget deficit for 1984/85 totals Lel90 


million, Le20 million above the limit set by the IMF i 
1984 stand-by agreement. y in the February 


Recent efforts by the Ministry of Finance to control the GOSL's huge 
budget deficit have concentrated on revenue generating measures. In 
his June 1984 Budget Speech, the Finance Minister introduced new 
taxes aimed at high-income consumers. Specifically, he increased 
duties on foreign cigarettes and spirits, increased landing fees at 
Freetown's international airport and increased automobile licensing 


fees. These taxes are expected to generate Le20 million in the 
1984-85 fiscal year. 


Sierra Leone has received considerable foreign economic assistance 
from multilateral institutions, western nations, and the People's 
Republic of China. Major aid projects aimed at improving 
agricultural productivity and enhancing rural incomes are being 
financed in whole or in part by the World Bank's International 
Development Agency (IDA), the European Economic Community (EEC), the 
African Development Bank (ADB), the U.N. system (particularly the 
U.N. Food and Agriculture Organization and the U.N. Development 
Programme), and several individual nations. An example of the latter 
is the Adaptive Crop Research and Extension (ACRE) project of the 
United States Agency for International Development, which is aimed 
at facilitating agricultural research and extension in Sierra Leone. 
Public administration and infrastructure development are the two 
other major focuses of development aid. The U.N.D.P., because of its 
traditional advisory role, is particularly committed to the training 
of civil servants and the provision of government facilities. 
Infrastructure development projects typically entail the construction 
of roads and bridges. 


MONEY AND PRICES 
CURRENCY 


Since August, 1964, the unit of currency has been a Leone of one 
hundred cents. In November 1978 it was devalued by 5 percent, 
severed from Sterling, and pegged instead to the SDR at Lel = SDR 
0.731566. From this time onwards, the official value of the Leone to 
the U.S. Dollar slowly depreciated as the Leone came under mounting 
pressure. The Leone to Dollar rate in April, 1982, was Lel.16 = 
$1.00. 


In December 1982 a dual exchange rate system was introduced which 
effectively devalued the Leone. This scheme provided two rates of 
exchange, official and commercial for all legal foreign exchange 
transactions in Sierra Leone. Purchases at the official rate of 
Lel.25 = $1.00 were limited to petroleum products, flour and wheat, 
principal and interest payments on official debts, repayments of 
certified arrears, imports related to official loans and grants, 
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repurchases from the IMF, and educational materials. The commercial 
rate was to cover all transactions not conducted at the official 
rate, and was to be determined at biweekly currency auctions. This 
two-tier system was not as successful as planned because not enough 
foreign exchange was available at the official rate to meet demand. 
The GOSL was forced to compete unsuccessfully with the commercial 
sector for foreign exchange. As a result, the scheduled foreign 
exchange auctions were not held on a biweekly basis, and the Central 
Bank awarded considerable amounts to the GOSL at rates less than the 
commercial bidding rate, which often reached Le4.00 = $1.00. On July 
1, 1983, the official and commercial rates were harmonized at Le2.50 
= $1.00, an almost 100 percent devaluation from the official rate. 


Although the official rate remains at Le2.50 = $1.00, the unofficial 
or parallel market rate is currently (October 1984) averaging over 
Le6.00 = $1.00 and a government committee recently offered dollars 
earned from precious mineral exports at Le6.00 = $1.00. This de 
facto partial devaluation is indicative of the lack of foreign 
exchange which constrains Sierra Leone's development, the high 
domestic rate of inflation, capital flight, and the country's 
overall economic deterioration. 


MONEY SUPPLY, BANKING, AND PRICES 


The banking system of Sierra Leone consists of the Central Bank (the 
Bank of Sierra Leone), five commercial banks, a National Development 
Bank, a finance company, a post office savings bank, and numerous 
credit unions. The Bank of Sierra Leone (BOSL) was created in 1963 
and is responsible for the issuance of legal currency, maintenance 
of external reserves to support the value of the Leone, promoting 
monetary stability and reform, and advising the government on 
banking and financial matters. Since 1964, the BOSL has been 
empowered to license commercial banks. The National Development Bank 
(NDB) was established in 1968 to provide medium and long-term loans 
to predominantly private businesses expected to make significant 
contributions to the country's economic development. The NDB also 
encourages inflows of foreign capital and technical assistance to 
promote agricultural and industrial development. In recent years, 
the NDB has had management problems, experiencing difficulties in 
expanding its authorized capital and in collecting on outstanding 
loans, particularly in the agricultural sector. 


The recent deterioration of Sierra Leone's economy adversely 
affected the nations's banking system. The GOSL's inability to 
obtain external financing led to increases in credit to the public 
sector by the Central Bank. The BOSL's Ways and Means fund was 
drained of Le225 million between 1981 and 1983 (Ways and Means fund 
advances income from money earned by the BOSL on prior investments). 
Commercial banks contribute only minimally to public debt financing. 
In fact, the percentage of total commercial bank liquidity 
represented by holdings of treasury bills declined between 1981 and 
1983. Private sector credit expansion during this period was 
tempered by slack demand and competition with the government. 
Approximately half of all private sector credit goes to commercial 
enterprises, with agriculture, mining, and manufacturing sharing the 
remaining half. 





Sierra Leone's basic money supply, currency plus demand deposits, 
grew by an estimated 42 percent in calendar 1983 from Le253 million 
to Le359 million. Money supply expansion averaged 68 percent in 
1982. As a result of this rapid growth and the critical foreign 
exchange situation, a recent World Bank mission estimated that 
consumer prices in Freetown increased by over 78 percent in 1983. 
The IMF estimates that inflation averaged 11.1, 23.3, and 31.1 
percent in 1980, 1981, and 1982 respectively. 


FOREIGN TRADE 


In contrast to most other West African nations, exports from Sierra 
Leone constituted less than 15 percent of GDP in 1982, down from 36 
percent in 1980. This decline was accompanied by a deteriorating 
balance of payments position, and was due to a drop in exports 
rather than an increase in imports. The explanations offered most 
frequently for the drop in exports include the recent global 
recession, the poor performance of the domestic economy, and an 
intensification of smuggling and black market activities. It is 
important to keep the latter point in mind when interpreting 
official balance of payments figures, such as those given in this 
report. Official trade returns tend to understate actual exports 
because they do not include illegal mineral exports and parallel 
market foreign exchange transactions. For instance, the Sierra Leone 
Ministry of Finance estimates that imports financed by foreign 
exchange acquired outside official channels totaled $38.6 million in 
the 1983/84 fiscal year. 


Diamonds are by far Sierra Leone's most important export commodity, 
accounting for 41 percent of total official export earnings in 1982. 
Agricultural commodities, primarily cocoa, coffee, and palm kernels, 
contributed Le38 million, or 36 percent of the total. Finally, 
rutile and bauxite each earned Le3.5 million, or 13 percent of total 
export proceeds. Principal imports to Sierra Leone include basic 
foodstuffs such as rice and wheat, machinery and transport 
equipment, fuels and lubricants, and chemicals. 


The United States is one of Sierra Leone's most important trading 
partners. In 1982, 20 percent of the total value of exports came 
from the U.S., as compared to 14 percent from the U.K., and ll 
percent form West Germany. The U.S. supplied 9 percent of total 
imports, the U.K. 18 percent, Japan 11 percent, West Germany 

9 percent, and France 8 percent. The most important goods 
traded with the United States are small commercial ships, 

wheat, iron rods, ropes, air conditioners, diamonds, coffee, 
rutile, ginger, and cocoa. 





STRUCTURE AND ECONOMY 


AGRICULTURE 


Agriculture is the dominant sector of the Sierra Leonean economy, 
employing approximately 65 percent of the total work force. Although 
most Sierra Leoneans earn subsistence from agricultural production, 
less than 40 percent of total agricultural production is for the 
market. Soils along the coast are relatively fertile, while those in 
the highly varied inland ecologies exhibit signs of exhaustion. The 
traditional rotational bush fallow method of cultivation is strained 
by rapid population growth and intensified production, thus 
decreasing fallow periods from the optimal 10 years to the actual 


6-8 years. At present, only 8 percent of land is under immediate 
cultivation. 


The traditional farming system in Sierra Leone is characterized by 
rotational planting, tribal or communal land tenure arrangements, 
little savings and physical capital other than land, and some 
off-farm employment. Rice is undoubtedly the most important food 
crop, and is typically grown with maize, cassava, sorghum, millet, 
Sweet potatoes, and various cash crops such as sesame or ginger. 
Seeds are broadcasted and little or no weeding is applied since 
labor is the relatively scarce factor of production. 


Sierra Leone's most important agricultural exports are coffee, 
cocoa, and palm kernels. These commodities are purchased from 
farmers at a fixed price and marketed by the Sierra Leone Produce 
Marketing Board (SLPMB). Because world market prices improved for 
these three commodities in 1983/84, total agricultural exports from 
Sierra Leone improved modestly. The total volume of produce 
purchased by the SLPMB in the first nine months of the 1983/84 fiscal 
year was 25,538 tons compared with 20,706 tons for the same period 
in the preceeding year. Palm kernel purchases more than doubled from 
6.83 thousand tons to 12.97 thousand tons in the latest fiscal year, 
due to an 80 percent increase in the purchase price. This impressive 
growth was offset by a decline in cocoa purchases and a sharp drop 
in coffee purchases. Total SLPMB intake of cocoa amounted to 8,927 
tons in 1983/84 versus 10,021 in 1982/83, while coffee fell from 
4,966 tons to 2,121 tons. While both declines came in the face of 
huge producer price increases, this reflects the low short-term 
elasticity of tree crop supply rather than a perverse or irrational 
farmer response to market conditions. It is thus expected that 
production of both coffee and cocoa will expand soon. 


Diamonds are Sierra Leone's most important mined commodity and its 
major source of foreign exhange. The significant role of diamonds in 
Sierra Leone's economy reflects the nation's inability to develop a 
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diversified economic base and its dependence on international 
markets. Available estimates, although admittedly inaccurate, 
indicate a sharp drop in the value of official diamond exports since 
1975. Earnings from alluvial diamond exports totalled $80 million in 
1980, $22 million in 1981, $20 million in 1982, and a mere $17 
million in 1983. Furthermore, the Ministry of Finance indicates that 
78 thousand carats wereexported during the first 10 months of the 
1983/84 fiscal year - a drop of over 57 percent from the same period 
in the previous fiscal year. The factors combining to produce such a 
decline include the depletion of easily accessible deposits, the 
recent drop in world diamond prices, and, more important, an 
intensification of smuggling. 


The GOSL is currently pursuing policies aimed at stimulating the 
flow of official diamond exports by effectively paying for diamonds 
at the parallel market rate. The formation in August 1984 of a 
Precious Minerals Marketing Company (PMMC) owned by government and 
private local diamond dealers is also aimed at reducing smuggling. 
PMMC may well become involved in diamond mining. Alluvial diamonds 
are currently mined in the Eastern Province by the National Diamond 
Mining Company (NDMC) (Sierra Leone), Ltd., which is 51 percent GOSL 


owned and 49 percent Sierra Leone Selection Trust, and by private 
alluvial miners. 


An agreement was being negotiated between the government and a 
consortium of European and American firms concerning an underground 
Kimberlite pipe mining project at NDMC but agreement has been 
elusive. If financing of the proposal can be found, this scheme 
could produce 200,000 carats per year, thereby reversing the current 
downward trend in diamond production and exports. If the Kimberlite 
mining project is not realized it would be a considerable blow to 
hopes for improvement in the country's foreign exchange situation. 
Extraction of bauxite under the Sierra Leone Ore and Mineral Company 
(SIEROMCO) has suffered a number of setbacks in recent years but is 
now on the upswing. Output reached a peak of 659,000 metric tons in 
1980/81, and dropped by 23 percent to 584,000 metric trons in 
1981/82. Production between July 1982 and March 1983 totalled 
454,000 metric tons. The company failed to reach its target of one 
million tons of washed bauxite because of the depressed state of the 
world market. Production during the 1983/84 fiscal year increased by 
35 percent to 701,480 metric tons due primarily to improved market 
conditions and new sales contracts. It is envisioned that, with a 
continued world economic recovery, market opportunities will 
gradually improve and allow SIEROMCO to attain its 1984/85 target of 
900,00 metric tons. 


Sierra Rutile Limited, which has since its founding been owned. by 

a succession of U.S. companies, achieved significant increases in 
production during 1979 and 1980. The level of production rose by 48 
percent from 46,000 metric tons in 1980/81 to 68,000 metric tons in 
1981/82. However, mining operations were suspended due to the 
limited demand for rutile and the existence of large accumulated 


inventory. Sierra Rutile was able to reopen in 1983, under the 100 
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percent ownership of Nord Resources of Dayton, Ohio and production 
during the first 10 months of the 1983/84 fiscal year amounted to 
66.2 thousand metric tons. Indications from the GOSL are that this 
upward trend will continue. 


The Marampa Iron Ore Mines were reactivated in 1983 after a closure 
of five years. The total value of iron ore exported from Sierra 
Leone in 1982/83 was $645,000, or 64,000 metric tons. Production in 
1983/84 rose to 417,000 metric tons and the mine has been plagued by 
labor problems. The GOSL optimistically projects production to rise 
to one million metric tons in the 1984/85 fiscal year. 


In February 1984, the GOSL introduced legislation which allowed the 
private sector to export gold legally. This initiative has 
apparently had some positive impact, since recorded gold exports in 
the first 10 months of 1983/84 totalled 12.2 thousand crude ounces 
as against 4 thousand ounces in the entire previous fiscal year. 
Total exports by firms other than the Bank of Sierra Leone in the 
most recent period amounted to 3.5 thousand crude ounces. The level 
of gold smuggling is thought to be significant, and the GOSL has 
announced that it intends to revoke the licenses of private gold 
exporters not recording any official transactions in hopes of 
diverting gold exports to official channels. 


MANUFACTURING 


Although Sierra Leone's modern manufacturing sector has grown in 
recent years, it is still rather insignificant. In 1965/66, 
manufacturing contributed only Lel5.1 million to GNP at current 
producer prices, and in 1979/80 contributed only Le58.5 million, or 
5.5 percent on the same basis. Tobacco products, liquor, matches, 
nails, furniture, and various food products are the most important 
manufactured goods. Despite the government's private enterprise 
orientation, much of Sierra Leonean participation is via 
parastatals; there is substantial Lebanese ownership. The 
Development of Industries Act of 1960 offered capital repatriation 
guarantees and tax breaks to investors in the industrial sector as a 
whole. Legislation introduced in 1983 offers a range of incentives 
to export and resource-based industries in particular, with bonuses 
for companies operating outside Freetown. New investors will be 
given surtax and income tax relief for up to five years, partial or 
total exemption from customs duties on capital equipment and new 
Materials, and preferential access to import licenses. Despite these 
incentives, industrial output has declined rapidly since 1980 due to 
the severe shortage of foreign exchange. 


PRIVATE CONSUMPTION PATTERNS 


Because they live in a least developed country as classified by the 
U.N., Sierra Leoneans spend little money for nonessential goods. The 
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government"s Central Statistics Office reported in 1978 that 55 
percent of total personal disposable income is spent on food and 
drink, 13 percent on clothing, 15 percent on housing, 9 percent on 
transportation, and the remaining 8 percent on recreation and 
miscellaneous goods. An undoubtedly higher proportion of income is 
spent on food in 1984 than in 1978, reflecting the country's 
worsening economic position. 


NFRASTRUCTURE 


Lungi International Airport, located outside Freetown, is Sierra 
Leone's only international airport. Unfortunately this airport is 
separated from Freetown by a river and ferry service is irregular. 
The government railway system, which had a total mileage of 369 in 
the late 1960's, has been closed steadily to the point that in 1984 
the only operating section lies between the iron ore mine at Marampa 
and the port of Pepel. The last passenger train ran in 1974. 
Freetown has one of the finest harbors in Africa; a deep water quay 
accomodating ocean-going vessels was completed in 1954. Smaller 
ports are located at Pepel, Bonthe, and Sulima. Inland waterways 
stretch over 490 miles, but many rivers are navigable only three 
months of the year. Currently there exist some 4,900 miles of 
roads, and a number of major construction projects are underway. The 
number of private and commercial vehicles operating in Sierra Leone 
dropped from 34,097 in 1978 to 15,535 in 1981. Following the July 
1983 implementation of the 1980 Newspaper Amendment Act, most 
independent newspapers were banned, but half a dozen national 
newspapers have since been allowed to operate, as well as the 


government-owned Daily Mail and the We Yone of the All People's 
Congress. Freetown is home to several popular cinemas, one 
commercial television station, and one radio station. 


PROSPECTS FOR AMERICAN BUSINESS 


Foreign investment is officially encouraged by the Government of 
Sierra Leone, but certain aspects of Sierra Leone's commercial 
climate require careful study before setting up a business. It is 
advisable for any prospective businessman to consult a Sierra 
Leonean businessman or attorney for advice about the tax code, the 
provisions of the Development of Industries Act, and the regulations 
governing customs and excise. Current legislation permits, upon 
approval of the Bank of Sierra Leone, the transfer of dividends, 
principal and interest payments. Because of severely limited foreign 
exchange reserves, the Bank's foreign exchange pipeline requires a 
very long wait for currency conversion. The length of the pipeline 
has steadily increased over the past year. Several firms dependent 
upon raw material imports from abroad have at times been forced to 
reduce local production or cease production altogether because of 
the difficulties in obtaining foreign exchange allocations for 
necessary imports. 





3 


Local business practices include some influence peddling and 
bribery, known as dash. These practices run counter to the United 
States Corrupt Practices legislation. A no-nonsense approach and the 
aid of a good local partner or consultant will usually suffice to 
circumvent these problems. 


Sierra Leone has been a one party Parliamentary state since 1978. It 
has traditionally been oriented to the West, but also pursues a 
non-aligned policy. No American firm has ever been expropriated or 
nationalized. American businesses have enjoyed the rights and 
privileges laid down by the Government of Sierra Leone irrespective 
of changes of government. U.S. companies operating in Sierra Leone 
include Sierra Rutile, Ltd., Mobil Oil (S.L.), Texaco Africa, 
Seaboard West Africa, Sterling Health Products, Louis Berger 
International and the American Life Insurance Company. Most major 
American firms in Sierra Leone are insured by the Overseas Private 
Investment Corporation (OPIC). 


There are good prospects for U.S. exports of rice, small gift items, 
cosmetics, used clothing, shoes and jeans. There is a limited 
opportunity to export graders or other heavy equipment for road 
projects that are periodically in progress within the country. 
Sierra Leone's profitable fishing industry has been a good market 
for trawlers. 


American investors may find some opportunities in diamond and gold 
mining. However, government policy in the mining sector is for 


Sierra Leoneans to have a controlling equity interest in such 
ventures. Deep gold mining is currently less encumbered with 
government regulations than other opportunities in this sector. Any 
businessman interested in diamond and gold mining should be aware 
that there are many pitfalls because of licensing requirements and 
the government's interest in curbing smuggling of these items. All 
investors in the gold and diamond areas should proceed cautiously 
and seek the advice of a trusted Sierra Leonean consultant or 
business partner before committing any resources to such projects. 
With regard to manufacturing, although Sierra Leone's domestic 
market is small, the country's membership in the Mano River Union 
(MRU) and the Economic Community of West African States (ECOWAS) 
could provide a larger market for light industries that are based in 
Sierra Leone. Utilization of Sierra Leone's many skilled tailors to 
stitch pre-cut garments for re-export would be a possible 
manufacturing venture entailing low cost labor. 





Export Regulation Information 
. .. In Response to Your Inquiry 


Then go to the source for your answers. 
Co nfu sed at bo ut Expo rt The Export Administration Regulations, a 
comprehensive guide to the rules control- 
L ' ‘ bod 1 r m e nt Ss 9 ling exports of U.S. products, answers 
icensi ng eq u i e s your questions on export licensing 
requirements: 
e When is an export license necessary? 
e When is it not necessary? 
¢ How do | obtain an export license? 
e What policies are followed in consider- 
ing license applications? 
How do | know when the policies 
change? 
Are there restrictions on exports to cer- 
tain countries? 
Are restrictive trade practices and boy- 
cotts prohibited? 
¢ Do | need a license to ship technical data? 
Where can | obtain help? 


At no additional cost, subscribers receive 
supplementary Export Administration Bul- 
letins which explain recent policy changes 
and provide replacement pages to keep 
your set of regulations up-to-date. 


Use the order blank below to begin your 
subscription to the Export Administra- 


SUBSCRIPTION RATES tion Regulations. 


In the United States $68.00 
To foreign countries $85.00 


All Bulletins sent first class to 
both foreign and domestic ad- 
dresses. Airmail service not 
available. 


MAIL THIS ORDER FORM To: Superintendent of Documents, U.S. Government Printing Office, Washington, D.C. 20402 


| Credit Card Orders Only 
Enclosed is $_______ 0) check, | Total charges $ 
1 money order, or charge to my Credit 
Deposit Account No. 
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Suck ms MasterCard Expiration Date 
Order No. Month/Year are 


Fill in the boxes below. 


Please send me sets of the U.S. Department of Commerce 
Export Administration Regulations and supplementary Export Adminis- 
tration Bulletins for the publication period beginning October 1, 1984. For Office Use Only 


; Quantity Charges 
Name—First, Last 
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Company name or additional address line 
Subscriptions 
Postage 


Street address Foreign handling 


City Zip 
| 


(or Country) Discount 


i id | |_| | bk he A Lok toes Refund 
PLEASE PRINT OR TYPE 








Wouldn’t it be nice to have a 
Washington staff to keep you 
up-to-date on all you need to 
know to steer your exporting 
business on the fast track to 
success? 

Have the next best thing. Have 
BUSINESS AMERICA, our 
biweekly business magazine 
designed especially for firms like 
yours—American exporters who 


want to grow, and American 
businesses ready to enter the 
lucrative world of exporting. 
BUSINESS AMERICA is 
more than a magazine. It’s 
virtually an exporter’s service. 
We give you country-by-coun- 
try marketing reports, incisive 
economic analysis, worldwide 
trade leads, advance notice of 
planned exhibitions of U.S. prod- 
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ucts worldwide, and success sto- 
ries of firms like yours. We'll 
keep you posted on what’s hap- 
pening in government and on 
Capitol Hill that could affect 
your business and your profits. 
A subscription to BUSINESS 
AMERICA will put our export- 
ing experts at your fingertips— 
we give the phone numbers of 
our authors in every issue so you 


Mail to: Superintendent of Documents, U.S. Government Printing Office, 
Washington, D.C. 20402 


L1Yes! 


Name 
Organization 
Address 
City 


DOC/BAI 
8/84 


I want to put BUSINESS AMERICA to work for me. Send me the 
next 26 issues (one year) for only $57 ($71.25 foreign). 


LJ 


can call with your specific ques- 
tions, and get the answers you 
need to make savvy exporting 
decisions. 


Put BUSINESS AMERICA to 
work for you. Use the order form 


below to start your subscription 
today. 


U.S. DEPARTMENT OF COMMERCE 
International Trade Administration 


55) 


+ 


MAYA MERICA 


Here’s my check made out to the Super- 
intendent of Documents. 


L) Charge my VISA or MasterCard No. 
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(Signature) 


(Expiration Date) 





KEEPUPINA 
CHANGING 
WORLD 


Take advantage of the wealth of knowledge 
available from your Government. The 
U.S. Government Printing Office 

has just produced a new catalog. It 
tells about the most popular books 
sold by the Government — nearly 
1,000 in all. Books on agriculture, 
business, children, diet, energy, 
health, history, space, and much, 
much more. For a free copy of this 
new catalog, write— 


New Catalog 


Superintendent of Documents 
Washington, D.C. 20402 
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